CURRENT STATUS OF SAFETY PRACTICES, INITIATIVES AND PLANNING (1/1/19):

MAY 2, 2018: SEPTEMBER 10, 2018:

Safety & Security Task Force Recommendations Board of Education Approval $500,000 for Safety
- Policies, Procedures, Training and Security, FY19

- Buildings and Grounds - $250,000 from Bond Fund

- Personnel - $250,000 from General Fund

Mental/Emotional Health
Early intervention identifies and supports mental health problems early on.
v/We Care Team

% Positive Behavior Interventions & Support
(Respect, Act, Accept)

% Youth Mental Health First Aid

% Students -Start With Hello
v/ Sandy Hook “Say Something”

% Day to Liv
% Rachel’s Angels
% Bay Family Services

% Intervention Assistance Team (IAT)

v/Safety Assessment & Intervention
(Dr. Cornell, Threat Assessment)

ITEM LEGEND:

% —In place 2017-18
v/— Initiative 2018-19

? — Under discussion

% Students - Mindfulness training
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Safe School Practices
Safe practices become habitual and part
of daily culture.

% Regular practice drills for fire, weather, bus
% Active intruder drills with Bay Village Police
% Staff training for multiple first-aid skills

% Cybersafety instruction for students

v/Staff i.d. badges worn routinely

v/Staff Survey on Safety

v/ Visitors screened by police-trained door monitors
v/Doors locked, never propped

v/Staff and student table-top scenario drills
v/Staff meetings with scenario discussions

¢/ Tip411 anonymous 2-way - “Bay Tips”
v/Protocol posters

V/ALICE training with students and staff

?Student/Staff Zone leaders

Safe Learning Facilities
Common-sense upgrades support security of our buildings.

% Professional safety review

v/ Entry door vestibules built/upgraded

v/ Door hardware/locks upgraded

v/ Classrooms arranged for safety

v/ Audit/upgrade communication technology
v/ Audit/upgrade security camera system

? Strategic upgrades for barricade assist
? Strategic upgrades for evacuation assist
? Safety study of traffic patterns
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